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Mr. Chairman, Congressman Rogers and Members of the Subcommittee:

Let me begin by saying thank you for the strong support you have provided me and the Department
this past year. I look forward to another year working with you to make certain that we have the
right resources to protect the homeland and the American people and that we make the most
effective and efficient use of those resources.

(am pleased to appear before the Subcommittee today to present President Obama's Fiscal Year
(FY) 20 II Budget Request for the Department of Homeland Security (DHS).

As you know, the attempted attack on Northwest Flight 253 on December 25 was a powerful
illustration that terrorists will go to great lengths to try to defeat the security measures that have
been put in place since September 11, 2001. This Administration is determined to thwart those plans
and disrupt, dismantle and defeat terrorist networks by employing multiple layers of defense that
work in concert with one another to secure our country. This effort involves not just DHS, but also
many other federal agencies as well as state, local, tribal, territorial, private sector and international
partners. As President Obama has made clear, this Administration is detennined to find and fix the
vulnerabilities in our systems that allowed this breach to occur - and the FY 2011 Budget Request
prioritizes these security enhancements.

The Department is also working hand-in-hand with OUI federal partners to respond to the
devastation and loss oflife in Haiti following the January 12 earthquake. Collaboration within DHS
among our many components has allowed us to leverage unprecedented resources and personnel to
assist with the hwnanitarian efforts in Haiti, once again demonstrating what these offices can
accomplish together. The FY201 I Budget Request strengthens the ongoing work in each of our
Department's offices to fulfill our unified mission.

I will now swnmarize the FY 2011 budget request along with some of our key accomplishments
from last year.

FY 2011 BUDGET REQUEST

The FY 2011 DHS budget will strengthen efforts that are critical to the Nation's security, bolster the
Department's ability to combat terrorism and respond to emergencies and potential threats, and
allow DHS to tackle its responsibilities to protect the Nation and keep Americans safe.

DHS executes a wide array of responsibilities in its unified security mission. To bolster these
efforts, DHS collaborates and coordinates with many partners--state, local and tribal governments
and law enforcement agencies, international allies, the private sector and other federal departments.
These partnerships are essential to DHS' ability to fulfill its security mission.

The FY 2011 budget continues efforts to use our resources as efficiently and effectively as possible.
We must exercise strong fiscal discipline, making sure that we are investing our resources in what
works, cutting down on redundancy, eliminating ineffective programs and making improvements
across the board.

To institutionalize a culture of efficiency across the Department, DHS launched the Department­
wide Efficiency Review Initiative in March 2009. One major clement of the Efficiency Review is
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The total FY 2011 budget request for DHS is $56.3 billion in total funding; a 2 percent increase
over the FY 20 I0 enacted level. The Department's FY 2011 gross discretionary budget request I is
$47.1 billion, an total



lanes and shifts at high risk Category X and 1airports and expand coverage to smaller
airports.

• Domestic Nuclear Detection Office Systems Engineering and Architecture: An increase of
$13.4M is requested to fund systems engineering efforts to address vulnerabilities in the
Global Nuclear Detection



allow CBP to maintain staffing for critical positions to protect the United States at its ports
of entry.

• Border Enforcement Security Task Forces (BESTs): An additional SIOM is requested to
establish BESTs in three additional locations: Massena, NY; San Francisco, i t s to mintical p f f i n g a t
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the identification, apprehension and removal of all Level I criminal aliens in state prisons
and local jails through criminal alien biometric identification capabilities. Secure
Communities, in cooperation with federal, state and local law enforcement agencies. will
provide a safeguard to American communities by removing those criminal aliens from the



associated with disasters, support the national grant competition and provide the required
$500,000 per state allocation. Resources will support the development and enhancement of
hazard mitigation plans, as well as the implementation of pre-disaster mitigation projects.

• Flood Map Modernization: A total of $194M is



• Grants: A total of$4B is requestedfor grant programs to support our nation's first
responders. This funding assistsstate and local



FY2011
Percent ofTotal Budget Authority by Organization

$56,335,737,000
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KEY FY 2009 ACCOMPLISHMENTS & REFORMS

In 2009, our 230,000 employees strengthened existing efforts and launched new initiatives to meet
our five key responsibilities: guarding against terrorism; securing our borders; engaging in





kilograms of drugs-an increase of more than $48.2 million and more than 423,167
kilograms of drugs compared to the same period in 2008.

• DHS implemented the Western Hemisphere Travel Initiative for land and sea travel to the
United States, increasing border security while facilitating lawfulandt35g asin2j
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• DHS is refonning the immigration detention system, enhancing security and efficiency
nationwide while prioritizing the health and safety of detainees. New initiatives include
creating an Office of Detention Policy and Planning to ensure unifonn conditions of
confinement, medical care and design; implementing a 165iencyp r d 
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• Since January 20, 2009, Louisiana and Mississippi have received more than $2.1 billion in
public assistance from DHS, including $125 million for debris removal and emergency
protective measures, $935.5 million in public works and infrastructure projects,
$258 million for mitigation activities to increase resilience and more than $542 million for



private rentals; almost $2 million by increasing energy efficiencies at facilities and many
more examples across the Department.

• S&T launched the Virtual USA initiative, an innovative, information-sharing initiative that
helps federal, state, local and tribal first responders communicate during emergencies by
linking disparate tools and technologies in order to share the location and status of critical
assets and information-such as power and water lines, flood detectors, helicopter-capable
landing sites, emergency vehicle and ambulance locations, weather and traffic conditions,
evacuation routes and school and government building floor plans-across federal, state,
local and tribal governments.

Selected DHS High Priority Performance Goals

Preventing Terrorism and Enhancing Security

• Improve security screening of passengers, baggage, and employees while expediting the
movement of the traveling public (aviation and surface transportation security).

FY2011 Initiatives include deploying new technology, law enforcement and canine assets at
domestic airports, enhancing checkpoint technology, implementing the Transportation Workers
Identification Credential (TWIC) program-which requires transportations workers to obtain a
biometric identification card to gain access to secure areas of transportation facilities, and
strengthening our Visible Intermodal Prevention and Response (VIPR) teams- which use
unpredictability to deter, detect, and disrupt potential terrorist activities, will help us to achieve
these goals.

Securing and Manae:ing Our Borders

• Prevent terrorist movement at land ports of entry and maritime borders through
enhanced screening while expediting the flow of legitimate travel.

FY2011 initiatives include implementing the Western Hemisphere Travel Initiative by
deploying new technology, upgrading our processing capabilities at border checkpoints, and
enhancing information sharing among law enforcement, as well as continuing recapitalization of
aging Coast Guard surface and air assets to quickly and effectively respond to emerging threats.

Enforcing and Administering Our Immigration Laws

• Improve the efficiency of the process to detain and remove illegal immigrants from the
United States.

• Improve the delivery of immigration services.

FY2011 initiatives include increasing our targets for detaining and removing dangerous criminal
aliens from the United States through our Secure Communities program-which uses biometrics
to identify and remove criminal aliens incarcerated in state and local jails-by four percent per

18



year. Additionally, we will improve the delivery of immigration services by modernizing our
adjudication process for new immigrants and potential citizens.

Ensuring Resilience to Disasters

• Strengthen disaster preparedness and response by improving FEMA's
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